Dear AaNA members,

Thank you for participating in the election process by returning your ballot for your vote to be counted.  This year we have a great list of candidates with lots of interest in the Director at large positions.  Our thanks to those who have consented to be a candidate for each of the vacant offices, and encouragement for our members to stand as candidates for the officers and directors of our Association.   We have a goal for every office to post a complete slate of candidates offering the voting membership a choice. 

Included in the ballot mailing is a complete set of the Association By- Laws with proposed revisions.  The proposed by law changes will be debated and voted on during General Assembly scheduled for November 6, 2011.   General Assembly will be held at the Alyeska Resort Hotel in Girdwood following the Fall Retreat.  For more information on the Fall Retreat contact the AaNA office.

The proposed By Law changes include a variety of editorial changes that are not substantive but provide more clarity in the language and make small editorial changes.  The changes that are more substantive are outlined below.

Article II: District Nurses Associations:  Section 3.  There has been a decline in the District Associations activities over the past few years, with some electing to change their structure to a Task Force.  The change in Article II clarifies what is required for a district to convert to a Task Force and how the district’s funds will be affected.

Article III:  Membership Section 6.v.  Deletion of the reference to ANA (American Nurses Association dues is deleted as there is no membership connection between AaNA and ANA.

Article V: General Assembly:  Section 4.  Changes the requirement for notice of date and time of 
General Assembly from 3 months to 2 months which is adequate with the increased use of email and web access for members.

Article VI:  Board of Directors: Section 8. Executive Committee.   Changes to the Treasurer description to clarify the accountability and oversight of fiscal affairs of the Association, and  policy role with the Finance Committee and Board of Directors.  Clarifies that the Treasurer is not responsible for the day to day fiscal and accounting operations.

Article VII: Committees, Task Forces and Project Teams.  Section 3.c.i:  The Labor Council may also appoint additional members to the Finance Committee. 

Article VIII: Labor Council: Proposed changes throughout Article VIII eliminates the Executive Director from the functions of the Labor Council,  and creates a more autonomous Labor Council body to conduct the affairs of the union,  including hiring responsibilities for a Labor Program Director and other staff who report to the Labor Council.  Under the proposed changes the Labor Council will be responsible for handling the assets of union members.  The proposed changes seek more insulation for union functions since the Executive Director is hired and evaluated by the Board of Directors.  The proposed changes create more separation of the Labor Council from the Board of Directors which may include elected members who are not collective bargaining unit members.  

Article IX  Nominations and Elections :  Section 5 is eliminated as all ballots are accounted for by member name and eligibility to vote.  If a ballot is lost, it should be replaced with appropriate controls to prevent double voting.  If two votes are cast by one member, both votes are eliminated. 
Section 7 is revised to allow write in candidates who are elected to complete the consent to serve after the election is completed and announced.

Thank you for your attention to these changes and for submitting your election ballot on time.  If you have any questions regarding the proposed by law changes, please contact me or one of the Board Members.

Sincerely


Nancy Davis, RN
President 
AaNA 

