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1.0 Foreword and History

During the early years of the Alaska Nurses AssmigAaNA), the organizational structure
included several committees, one of which was tt@nBmic and General Welfare (E&GW)
Committee. This committee generally kept an eye@nomic trends in the nursing profession.
Sometimes it was more active than at other times.

That all changed in 1993. Committee members tteful year included Karen Theurer, a nurse
at the Alaska Psychiatric Institute, and Jackiaudtfi, a nurse educator at the University of
Alaska, Anchorage. The E&GW committee was approaddtyemembers of the Providence
Alaska Medical Center nursing staff. They wantedni®nize and they wanted AaNA to
represent them.

“| started working at Providence in 1988. We d#lt ‘like family”, recalls Mary Stackhouse,
RN. “We had the feeling that we were all in thigeéther for the sake of the patients we served.
We also felt that the hospital cared about us asasu’

“We hadn’t gotten a salary raise for several yelaus the issue that was the impetus for the
organizing effort occurred in about 1992 when thsgital hired a consulting firm. One of the
firm’s recommendations was for nurses to break foés down into individual ‘tasks’, ‘tasks’
that someone else could be taught to do,” she mspla

The idea was to replace Registered Nurses withaay iRatient Care Technicians as possible
and to increase the patient/nurse ratio. The daaftgr goal for the hospital Administration was
not the quality of patient care as it had seemdzktm the past, but rather the financial “bottom
line.” How could they utilize fewer nurses and isppdess money on staffing.

“They tried to tell us that our licenses wouldr& in jeopardy under the new staffing plan,”
Mary recalls, “But we knew that patient care wosildfer.”

A second issue emerged about this same time. fidwd@nce Administration went to the State
Board of Nursing to promote a new concept of “@atiSupport Associates” — recent college
graduates who were fully trained and licensed Reigad Nurses. These new grads would be
hired as “something less than a nurse” at a muskrpay scale

The State Board of Nursing saw through the scherdestated that even if these nurses were
working as “aides” they will still be held to theasdards of being a nurse.

“These were the kind of proposed changes that s@gng us into unionizing,” Mary recalls.

“I wasn’t the first one out there. | was goingsibon the sidelines and just help out occasionally
People initially involved included Steve Medley,idee Ziegler, Rosie Debnan, and others.

As time went on, | got caught up in the movementarand more.
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We were learning about our rights under the Natibabor Relations Act. We learned more
about organizing and getting cards signed. Onckeam@ed what power we had, it was easier
and easier.

In 1992 or 1993, we began looking for a nationabnmwith which to affiliate. We chose to
affiliate with American Nurses Association becawsebelieved that only other nurses could
understand our concerns about licensure and paieat Other unions could deal with wages
and benefits, but ANA understood our professiossiies.

About that time, the hospital announced that a etaakalysis had found that Providence nurses
were significantly underpaid. The hospital grardesix percent across the board raise in salaries
for all employees with an additional nine percamtthe nurses.

The Providence nurses met with the AaNA Economic@aneral Welfare Committee. They
were interested in supporting the effort.

Claire Denny was the AaNA executive director attthee. It was she who first started putting
the names of the Providence nurses into the compragram, recalls AaNA Administrative
Assistant Ann Cannon. Denny left in July of 1998NA presidents during the organizing
effort included Wanda Ferris, Gail McGuill, and Tésa Lyons.

AaNA treasurer Gail Stewart, RN, was another efanige.

The AaNA’s E&GW committee, under the direction loé torganization’s new executive director
Patricia Senner, began applying for grants thrahghAmerican Nurses Association. The
committee was now able to hire Mary Stackhousenastarnal organizer.

Wanda Katinzsky was hired a short time later abk buerim executive director and labor
program director.

The official election petition was filed with theabional Labor Relations Agency on May 4,
1994. A hearing was held before the NLRB on Mayfd 25, 1994 and an election was
conducted August 11-12, 1994.

The hospital challenged the election.

During the resulting NLRB hearing, each time on¢hef nurses testified, the administration
arranged to have the nurse’s manager in the rotmantirses found this intimidating but did not
allow it to effect the quality of their testimony.

The issue was whether or not nurses were “supes/is If they were found to be supervisors,
they could not legally organize. The associatiom&bevery level, but the administration kept
appealing.

Legal Counsel Matt Halliday of the Washington Stdteses Association had represented the

Providence RNs.
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While the election challenges wound their way tlgtothe courts, the hospital administration
and fledgling union went to the table to re-write\Rdence’s Human Resources policies. The
RN team included Ronnie Ziegler, Doyle Stewart,8e@rmsby-Tipton, Debbie Thompson,
Rosie Debnan, Carol Clausson and Mary Stackhokiaeen McGrath, labor program for the
Washington State Nurses Association, served asespekson. The policy talks were completed
by about mid-1995.

The election ballots were finally counted on Feby8, 1996. The Providence nurses won two
to one. Now they were an official bargaining wfithe Alaska Nurses Association, AaNA'’s
first such unit.

Stackhouse was elected to represent the new uihié @&merican Nurses Association Institute
for Constituent Members’ Collective Bargaining Piangs. She was elected president of the
new Providence Registered Nurses (PRN) Bargainmigik) October of 1997 for a three-year
term.

The hospital challenged the NLRB'’s ruling in 1986t the handwriting was on the wall. On
July 16, 1997, a three-judge panel for the Ninttc@t Court of Appeals upheld the NLRB'’s
early ruling on behalf of AaNA and PRN. The hosipitia not appeal.

PRN held its first official election of officers the fall of 1997. Elected were Mary Stackhouse,
president; Doyle Stewart, vice president; DonndliBkj treasurer; Connie Federmann,
secretary; and Debbie Thompson and Peggy Ormshpiiigrievance vice presidents.

Real bargaining commenced in January 1998.

The nurse team was expanded to include not onbkBtause, Stewart, Ziegler, Ormsby-Tipton,
Clausson and Thompson, but also, Mary Luken, Dd&thibips, Ginny Wiseman, B. Bolin,
Kelley Foreman, Arminda Doggett, and AaNA’s Wandatikzsky.

AaNA had hired Lynn Wallace as executive directothie fall of 1998 so that Katinzsky could
concentrate on the labor program responsibilities.

Halliday served as spokesperson for the initiajaeing session. Karen McGrath took over
from there and served for two or three sessioi®dN Besperately required a long-term
negotiator.

James A. Gasper, senior associate of Alaska’s prertabor relations legal firm of Jermain,
Dunnagan, and Owens joined the effort in Februado88.

The teams worked through the spring, summer, dhdffa998 — with no contract in sight.

The American Nurses Association sent organizerF&uram to help with the effort that winter.
An informational picket was set up January 30, 188%he corner of A Street and Benson
Boulevard — the temperature being something likeéfrees below zero. Another informational
picket was set up downtown in front of the PerfargnArts Center. The Federal Mediation and
Conciliation Service were called in. No contragteement was reached.
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In February, an initial strike vote was taken & Wiilda Marston Auditorium, Loussac Library.
The team was amazed at the level of support exguteItey took a deep breath and gave the
hospital the legally required notification of a piide strike. A second strike vote was conducted
at the Carpenters’ Hall on April 14. Nurses wepecsfically told to only vote yes if they were
able and willing to strike for at least 30 daysheTsupport remained steady.

The nurses struck April 15, 1999.
Approximately 650 of the hospitals 725 RNs refusedross the picket line. Others assisted
from the inside. The labor community, communitylaage, and a good percentage of the

medical staff supported the nurses’ effort.

The Federal Mediation and Conciliation Service wagain called to Anchorage. Intense
negotiations finally commenced.

A tentative agreement was reached Saturday, Ma9®); the contract was ratified by the
nurses, Monday, May 10; and nurses returned to wWoday, May 14, 1999.

PostScript

Providence:

A tentative agreement on Providence’s second ccintras reached May 15, 20@ffective

May 1, 2002 through April 30, 2005. One year egien to this contract, with salary and other
improvements, ratified January 20, 2003. Effectrveugh April 30, 2006.

Soldotna:

Nurses working at Central Peninsula General Hos@@tzldotna, Alaska, approached the AaNA
for representation in late 1996. A petition onitlehalf was filed with the National Labor
Relations Agency on February 11, 1997. An electvas held April 14, 1997 and AaNA won.
Soldotna’s first contract was signed on May 13,9199

Soldotna ratified its second contract in Decemi@$¥22 Effective Nov. 1, 2002 — Oct. 31, 2005.
Ketchikan:

Nurses working at Ketchikan General Hospital, Kitah, Alaska approached the AaNA about
representation in late 2000. A petition on theihalf was filed March 22, 2001. An election
was held May 2, 2001 and AaNA won.

Negotiations commenced. Ketchikan’s first conteféective March 24, 2002 — March 31, 2004.
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Staff Changes:

Wanda Katinzsky resigned as AaNA Labor Programddireat the close of the strike. She later
ran for and was elected president of the AaNA.

Dianne O’Connell was hired as AaNA Labor Programeblor, effective June 1, 1999.
Valerie Baffone hired on contract as Labor SpesiaMarch 2003.

Wanda Ferris, former AaNA president, served agimtexecutive director from July through
September 1999.

Helen McGraw served as AaNA executive director flootober 1999 through February 2001.

Wanda Katinzsky served as AaNA interim executiveator from February through September
2001. Patricia Senner filled in for a few weeksrasrim.

Camille Soleil was hired as AaNA executive diredto©ctober 2001.
Patricia Senner was elected AaNA president in Gut@601.

Rebecca Bolling of Ketchikan was elected AaNA piest in October 2003.

Policies and Procedures:

Work on the following E&GW Policies and Proceduvess first begun in April of 1996.
Providence nurses Mary Luken, Debbie Thompson aa/8tackhouse were part of the
committee. Many of the following policies were fieal and adopted individually at various
meetings since that time.

The name of the E&GW committee was officially chadgo the AaNA Labor Council at the
AaNA House of Delegates in the fall of 2000.

The current (February 2002) AaNA Labor Councilasnprised of:

Donna Phillips, PRN, co-chair;

Patricia Madison-Ball, Palmer, co-chair;

Jackie Pflaum, UAA, treasurer;

Kathleen Gettys, PRN, secretary;

Carol Clausson, PRN;

Maggie Flanagan, PRN;

Juanita McDermott; PRN;

Susan Shoemaker, Soldotna;

Geri Kelly, Ketchikan; and

Kelley Foreman, United American Nurses, ANA, représative.
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As the preceding history attests, much has happgned the policies were first begun. Patricia
Madison-Ball has since served two terms as chaimetommittee. The completion of the
policies has been one of her major goals. This ghecu represents the first complete set of
policies and procedures adopted as a total document

The AaNA Labor Council history will be updated ea&ar with the attachment of our Annual
Report to the AaNA General Assembly.
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2.0 SCOPE & PURPOSE OF LABOR COUNCIL

Mission Statement:
To build a strong collective bargaining progrant tlegpresents registered nurses and other
healthcare professionals in Alaska.

Vision Statement:
Empower Alaska nurses and other healthcare profeaisi to be dynamic leaders; powerful in
both the health care and political communities.

Goals:
The Labor Council is responsible for developing dirdcting the Labor Program as established
by the AaNA bylaws: Atrticle VIII, Section 3.

Practice:

Labor Council Policies & Procedures will be revielsy AaNA Program Director and/or
Executive Director, for compliance with bylaws bétAaNA. The Labor Council will work co-
operatively with AaNA to ensure insulation of thaldor Program.

Member ship of Council:
The Council membership will be voted on by all lzanghg unit members of the Labor Program.

M eeting Attendance:

The elected members of the Council are expectattéad meetings phone in to monthly
meetings. Members shall have no more than twaaused absences per year. More than two
will constitute resignation from the Labor Council

AaNA Board Meetings:
The Labor Council chair or designee is an RN aralfidl voting member of the AaNA Board of
Directors.

Training:
New Labor Council members shall attend trainingfife meeting after election or appointment.

Adopted: 8 APR 1998
Revised: 10 APR 2002
Reviewed: 9 MAR 2004
Revised: 28 NOV 2006
Revised: 29 DEC 2009
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3.0 COMPOSITION AND QUALIFICATIONSFOR LABOR
COUNCIL MEMBERSHIP

Representation:

1. Labor Program is committed to represent units noddegistered professional nurses and
other healthcare professionals.

2. Eligibility for Labor Council membership is exterdlto Registered Nurses and other
healthcare professionals who are both membersad gtanding of Labor Program and
who are covered by collective bargaining agreememitsred into by the Labor Council
under federal or state law.

3. Rights and obligations of program members shalue privileges and obligations of
AaNA members as described for AaNA member unddaclertll, Section 2 and 3 which
include:

A. Right to run for office at program and/or local uevel.
B. Right to nominate and vote for officers at locait@md/or program unit.
C. Right to attend and vote at program and businessings.

Elections:
1. Nomination for Labor Council membership:

A. At either its July or August meeting of each yelae, Labor Council shall review
the status of its membership to deem which seats@for election in the fall
and which members are eligible for re-election.

B. The Council, as a whole, shall serve as a “Committe Nominations.” The
Committee shall conduct itself in accordance whi fiollowing provisions.

C. The Committee shall solicit nominees for membersbaithe Labor Councll
through personal contact, advertisement in the Lalpalate newsletter and/or
other appropriate means. Those nominees shalidweded with Consent to
Serve forms and the Biographical Data forms.

D. Deadline for submission of Consent to Serve forngsBiographical Data forms
shall be no later than Septembel" 18 each year.

2. Preparation and Mailing of Ballot.

A. All elections shall be determined by secret maliatiot.

B. The Labor Council shall direct staff to prepareaidi based on information
received by August 15 Provision shall be made for write-in candidates.

C. Staff shall mail candidate information materiake ballot and election rules to
all full members in AaNA Bargaining Units in gootdsding as of Septembet 1
This mailing shall go out no later than Seplver 15 .

D. A second ballot shall not be mailed or given to amgmber for any reason.
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3. Return and Tallying of Ballots.

A.

The returned, marked ballot shall be postmarkelhiso than 5 days prior to the
AaNA General Assembly. This date shall be pubdéidim the materials mailed
September 15th.

The Labor Council shall appoint a Committee of @gslthan three full Labor
Program bargaining unit members to tally the balldiio one who is a candidate
may serve in this capacity, although any candidag have an observer, if they
S0 request prior to the counting of the ballots.

A plurality of votes cast by those entitled to vatel voting shall constitute an
election,

In case of a tie the results will be determinedaby

In the event that a write-in candidate receivebigafity of votes or is in a “tied”
vote, the results of the election shall not beldsed until that candidate has been
contacted and has filed a Consent to Serve form.

4. Reporting of Election Results and Commencementeofis.

A.

B.

Under normal circumstances, the results of the tL&wuncil election shall be
reported at the appropriate time during the AaNAwdal General Assembly.
Challenge of any election will not be entertainédrahe close of the General
Assembly at which the election results are declared

Terms of office shall commence at the adjournméth® General Assembly.

Adopted: 11 APR 1996
Revised: 10 APR 2002
Revised: 11 MAY 2004
Revised: 28 NOV 2006
Revised: 29 DEC 2009

Jan 2, 2010

{00266207 }

11



Alaska Nurses Association
Labor Council Policy & Procedures Manual

4.0 Procedure for Policy Development

The Labor Council Procedure for Policy Development:

1.

The Council will develop a list of topics for poficevelopment, with the aid
of the AaNA staff.

The AaNA staff Executive Director (ED) and ProgrBinector (PD) will
draft policies for the Labor Council to review/appe.

The Council will provide direction for policy conteto the staff.
Policies will be reviewed and approved at schedubdabr Council meetings.

All policies will be reviewed every two years, & aeeded.

Adopted: 2 FEB 1999

Reviewed: 10 APR 2002
Reviewed: 9 MAR 2004
Reviewed: 29 DEC 2009
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5.0 Requestsfor Collective Bargaining Services
Palicy:
The Alaska Nurses Association (AaNA) is the cetifbargaining representative of all registered
nurses and other healthcare professionals whowecellective bargaining assistance from the
AaNA. No contracts between AaNA bargaining unitd amployers may be negotiated or
concluded without AaNA patrticipation and approv@he AaNA offers collective bargaining
services for all of its represented nurses andlmnesde professionals.

Procedure:

Requests for Collective Bargaining Services:
The initial request to the Executive Director (E@)Labor Program Director (PD) must come
from a potential member working in the facilityamon-management role.

The AaNA ED or PD will review all requests for adlive bargaining and present them to the
Labor Council.

Criteria:
In determining whether or not to undertake an oiag effort, the committee will consider the
following:

1. The size of the proposed unit, the amount of L&bogram membership of the
unit, estimates annual revenues, travel time, xipemse required by staff to
organize and service the unit.

2. Composition of bargaining unit and demonstrateituates of governmental
agencies within the jurisdiction of the facilityvolved.

3. Available Labor Program resources.
4. Benefits of organizing to other AaNA local unitsdéor the Association.

5. Articles XX and XXI of the AFL-CIO Constitution. & Appendix 1)

Signed Petition:

In order for Labor Program to petition NLRB, thereed to be signed cards from at least 50% of
the eligible nurses or other healthcare professsonfa Registered Nurses local, fifty percent
(50%) of the eligible nurses must be members of Aalthe time of filing. The Labor Council
shall reserve the right to waive the above requamis

Adopted: 11 APR 1996
Amended: 20 APR 1999
Reviewed: 10 APR 2002
Revised: 9 MAR 2004
Revised: 28 NOV 2006
Revised: 29 DEC 2009
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6.0 MEMBERSHIP FEES

Policy

1. All Nurses and other healthcare professionals @a/ey an Labor Program collective
bargaining agreement shall be required to pay ieeseptation fee to the Association to
cover their fair share of the costs of negotiatod maintenance of that agreement.

2. The Labor Council recognizes that law requires sluigh provisions must be negotiated
and, as a result, membership language will diffemfcontract to contract.

3. In the case of the contract between AaNA and Penad Alaska Medical Center, those
Registered Nurses who chose not to join the Assoniaor to pay a bargaining unit
representation fee prior to April 30, 2006, areehgr‘grandfathered” and not required to
pay bargaining unit representation fees nor merhigiues for the duration of their
uninterrupted employment at PAMC.

4. Those Registered Nurses who agreed to pay thearnerd bargaining unit
representation fee, but not the Beck Audit porobthe AaNA Membership Dues prior
to April 30, 2006, shall be “grandfathered” undeistarrangement and will not be
required to pay the additional Beck Audit perceratafithe Membership Dues under the
2006-2009 contract with PAMC.

5. Those Registered Nurses hired by Providence Alsdical Center after May 1, 2006,
shall be encouraged to become full members of §soéiation with full voting rights.
Those individuals who choose not to become full toers, shall be required to pay the
federally allowed percent allowed by Beck v. Comimations Workers of America
(June 1988) for AaNA membership dues as well asdpeesentation fee.

6. Any Registered Nurse who was a full member of tkso&iation prior to May 1, 2006
and decides to withdraw full membership after Mag@06, shall pay the Beck Audit
percentage of both the professional dues and repiason fee according to the new
rules which go into effect May 1, 2006.

Procedure

Full Member ship:

Full membership dues (including dues for the AlaNkases Association and local bargaining
unit) are reviewed annually by the Labor Coun€lhanges in the amount of this assessment
recommended by the Labor Council must be approyetiumte of the members of the affected
Collective Bargaining Unit(s). Changes in dollarant or dues structure shall be reported to
the Alaska Nurses Association General Assembly.
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A nurse or other healthcare professional who isleyag by two or more hospitals represented
by AaNA/Labor Program shall pay professional dugly once and will be considered a full
voting member in each represented bargaining unit.

Bargaining Unit Representation Fee:

The Bargaining Unit Representation Fee is alscerged annually by the Labor Council with
any proposed change in dollar amount or representge calculation reported to the Alaska
Nurses Association General Assembly.

The representation fee shall be calculated basé¢kdeomost recent available Beck Audit.

Notice of any change in the Beck Audit percentdgsl $e forwarded to the payroll office of
each bargaining unit and communicated to the RNghar healthcare professionals covered by
Labor Program negotiated agreements.

Implementation of any change shall be made witHiteepaycheck following the New Year,
with the implementation of a new contract, or n@mtcact language pertaining to membership.

Refunds:

If a nurse or other healthcare professional moxes bargaining unit status to non-bargaining
unit status, that nurse or other healthcare prafeakshall notify the AaNA membership
specialist to request that their bargaining umptresentation fee deduction be discontinued. In
such cases, the AaNA membership specialist shafitbe date member became bargaining
unit ineligible.

In no case will Labor Program refund more thanmsonths bargaining unit representation fees.

Adopted: 11 APR 1996
Reviewed: 10 APR 2002
Revised: 8 JAN 2003
Revised: 11 MAY 2004
Revised: 25 APR 2006
Revised: 28 NOV 2006
Revised: 29 DEC 2009
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7.0 CONTRACT RATIFICATION AND STRIKE VOTES

Policy:

AaNA supports the legal right of the professionaise or other healthcare professional to enter
into collective bargaining, reject or ratify anysuod#ting contract proposal, and/or to strike in
conformity with applicable State and/or Federal Law

Procedure;

Contract Ratification:

In the event that a proposed tentative agreemeatighed at the negotiations table, a Local
Bargaining Unit contract vote shall be conductedanordance with the approved Unit Rules for
that Bargaining Unit. In the absence of specifit wles, the vote will be by secret ballot
conducted at a reasonable polling location angtiis shall be open for a sufficient period to
allow employees on different shifts a reasonablgooinity to vote. Votes must be cast in
person and no proxy voting will be allowed. Thett be at least one informational meeting at
which represented employees may discuss the proposgract with bargaining team members.
The informational meeting may be combined with haltl in conjunction with the contract
ratification vote.

The Local Bargaining Unit Rules may include a psowi for advisory votes by service fee-
paying nurses or other healthcare professionalereohvby the collective bargaining agreement.

Strike Authorization:

The AaNA Labor Council shall be consulted prioatyy strike vote conducted by a Local
Bargaining Unit. A vote of all unit-eligible memtseshall be conducted before a strike notice is
issued by the Bargaining Unit Negotiating Team g3plerson, in conjunction with the labor
program staff. A strike vote may be combined vaittontract ratification vote.

Final Approval:

The Labor Program Director (PD), in consultationhathe AaNA Labor Council, shall give final
approval to any strike action and shall be resgm@gor informing the bargaining unit of any
approval, disapproval, or modification of such acti Such decisions shall be based upon the
following criteria:

1. Contractual obligations have been observed to deggithe proper termination of the
contract.

2. Obligations to Federal, State and local laws haentulfilled.

3. Obligations to members in the AaNA bargaining umiguestion have been met.

4, The PD has been consulted, and where appropretgipated in pre-strike
negotiations.
5. The problem causing the strike actions should eeayrmore of the following:
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a. One that relates to scope of practice and/or lizens
b. One that relates to the quality of patient care.
c. One that relates to the terms and conditions ofil@yngent.
6. The contemplated strike action is not in conflicthmthe best interests of AaNA.

Termination of Strike:

A strike shall be terminated according to the teainhe individual Bargaining Unit Rules.
Strike Liability:

After fulfilling AaNA'’s contractual obligations regding the legality of any strike, work
stoppage, or lockout and complying with applicdbéeleral, State and Local laws, AaNA
assumes no liability to any person or persons sifoplreason of approval, disapproval,
modification or implementation of strike action, lkstoppage or lockout.

Adopted: 2 FEB 1999

Revised: 10 APR 2002
Revised: 9 MAR 2004
Revised: 29 DEC 2009
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8.0LOCAL UNIT STRIKE FUNDS (LUSF)

The LUSF shall be established to assist an LabmgrBm unit in time of financial need.

Policy

1. LUSF funds can only be distributed for collectivaian and/or strikes, as approved
by majority vote of the Labor Council and the apahle bargaining unit Executive
Committee or for individual member assistance dismee below.

2. The Labor Council shall establish and maintain sstpd USF for each collective
bargaining unit.

3. Decisions to distribute LUSF funds under the polcg discretionary and not subject
to appeal.

4, Under unusual circumstances, LUSF funds may be fasqalirposes not described in

No. 1 above, but only upon two conditions. Fitan-thirds of the Labor Council
must vote to approve any such expenditure. Segpadhajority of the Labor
Council representatives from the local unit whasedk are going to be expended
must authorize the expenditure.

Individual Member Application Process:

1. Application for LUSF funds must be made by the Lddait Members on the application
form titled, APPLICATION FORM FOR LOCAL UNIT STRIKEEUND, (Attached) and
forwarded to the Program Director or designee.

2. A Subcommittee of the Labor Council (appointed ey Labor Council Chairperson)
shall approve or disapprove request for fundstimaly manner.

3. No member of this Council shall participate in @legision related to their individual
application for LUSF funds.

4. Approved LUSF funds shall be disbursed as availaliigehe event that LUSF funds are
inadequate, the Labor Council may request, but nedyequire, the expenditure of Labor
Council general funds.

5. The subcommittee shall report all recommepdatand disbursements made to the
Labor Council.

5. Strike fund applications will close thirty days finaeturn to work date.
Fund Disbursement Guidelines:

Needs that shall be considered for financial eamscs include (in order of priority):

a. Medical (Drugs, Insurance, care)
b. Shelter (Rent, mortgage, etc.)

C. Food

d. Day Care

Jan 2, 2010 18

{00266207 }



Alaska Nurses Association
Labor Council Policy & Procedures Manual

e. Other Bills (Insurance, utilities, loans, car payr

Requests may not be funded at the full amount sggde Funding shall be based on individual
need and availability of funds.

A response shall be mailed to the applicant withie week of the initial request.

Applicants shall be expected to support activitiethe picket line or other related unit activities

Collecting Moniesfor LUSF Funds:

1. Each pay period a tally of members or service e shall be made for each
collective bargaining unit.

2. Each bargaining unit shall receive .50 cents feahaaember or service fee payer per
bi-weekly pay period.

3. Funds shall be deposited into separate accouneafdr bargaining unit on a

guarterly basis.

Adopted: 11 APR 1996
Reviewed: 10 APR 2002
Revised: 14 SEP 2004
Revised: 28 NOV 2006
Revised: 23 NOV 2008
Revised: 29 DEC 2009
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ALASKA NURSESASSOCIATION
LOCAL UNIT STRIKE FUND REQUEST FORM

To: AaNA Labor Council
Re: Local Unit Strike Fund Request

Name:

Address:

Phone #:

Facility:

Position:

AaNA Member Since:

Actions that you have initiated in securing additibincome/support

Type of benefit requested:

Signature of Applicant

Date of Application

Adopted: 10 DEC 1998
Reviewed: 10 APR 2002
Revised: 14 SEP 2004
Reviewed: 29 DEC 2009
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9.0 ASSOCIATION RELATIONSHIPSWITH OTHER
BARGAINING UNITS
Policy

The Labor Council shall work in a supportive antleziive manner with other employee
organizations or bargaining groups to further milyuzeneficial conditions of employment
consistent with applicable law.

The Labor Program supports the rights of workermsngage in collective bargaining.
Procedure

Collective Action:

The Labor council shall urge nurses or other heatthprofessionals in the event of a dispute
between their employers and other employee graups t

1. Inthe case of nurses, to perform distinctive mgsluties, where appropriate.

2. Inthe case of other healthcare professionalsjrmamduties as covered in
their job description.

3. Press for action in the interest of safe patient ¢areduce patient census by
curtailing admissions and expediting dischargesamsfers to other facilities.

4. Refuse to assume any duties normally fulfilled byeo personnel unless a
clear and present danger to patients exists.

5. Coordinate nursing activities and efforts with tHetal unit organizations
and AaNA using established channels for commumnatiith management
and other employee groups.

6. Encourage fair and just resolution of disputes kbetwemployers and
employees.

The Labor Council may assist other groups (uniaif@mprofessional) in the collective
bargaining process if necessary and when it retatdse welfare and safety of the patients
and/or public and to the benefit of the members.

Discipline:

Any member of Labor Program who patrticipates igiges assistance to a directly competing
labor organizations is subject to discipline fovachting or engaging in activities which could
eliminate or interfere with a state nurses assiotiavhich is the collective bargaining
representative or is attempting to become the cidlie bargaining representative for employees.

Any and all funds held in the bargaining unit tregsbelong to the Alaska Nurses
Association/Labor Program.
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Organizing Protocol:

The Alaska Nurses Association, through the UnitegeAican Nurses, i@ member in good
standing of the AFL-CIO, will adhere to and abidetibe AFL-CIO Constitution, Article XX,
Settlement of Internal Disputes, and Article XXkganizing Responsibility Procedures.

Adopted: 11 APR 1996
Reviewed: 10 APR 2002
Reviewed: 9 MAR 2004
Revised: 29 DEC 2009
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10.0 SAFETY AND UNSAFE STAFFING CONCERNS

Policy

(ASSIGNMENT DESPITE OBJECTION)apPrPeNDIX 3

The Labor Council will encourage the members ofjaering units to report safety concerns and
unsafe staffing levels. All members who raisefstgfissues should be free from restraint,
interference, discrimination, or reprisal.

Procedure

Members with safety concerns, and/or concerns thigHevel of staffing on his or her assigned
unit is encouraged to communicate these in thewetlg manner.

1.

Discuss the concern with the person responsibléhioshift’s staffing. When no
adjustments are possible within the unit, the persaharge should contact his or
her immediate supervisor on duty.

The supervisor should utilize management resowrcaxnurse proposed solution in
an attempt to resolve the situation.

If the nurse is dissatisfied with the decisiontd supervisor, the nurse should initiate
an AaNA Problem Occurrence Record (Appendix 4)tbeoform approved by the
local Bargaining Unit, as well dee Agency Q/A risk management form by the end
of the shift. The nurse will distribute copies adicated on the Problem Occurrence
Record or as indicated in his/her collective baryaj agreement.

If there is no mutually satisfactory resolutionthe staffing problem, and the problem
appears to be one, which will be reoccurring, these may submit his/her
documentation to the unit staff meeting.

If the staffing problem is unresolved, the locaitwmould submit the documentation
to the Nursing Practice Committee or Conference Qatee, as the Association
designates, for consideration and recommendafitre. parties shall insure that
patient confidentiality standards are fully met.

Local units of non-RN professionals will adherdhe above guidelines as set forth,
as appropriate for their profession.

Revised: 28 NOV 2006

Revised:
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11.0 GRIEVANCE PROCESSING SERVICES

Policy

The AaNA is the exclusive bargaining representadivdehalf of all employees in bargaining
units represented by AaNA. AaNA has ultimate resgality for contract negotiation and
contract administration, including grievance preieg.

Nothing in these policies shall be construed tomtbat the local bargaining unit does more than
advise and assist the Labor Program in its dealintijsemployers concerning grievances, labor
disputes, wages, rates of pay, hours of employmetor other conditions of work.

Procedure

L egal Assistance:

All requests for legal advice regarding interprietabf AaNA contracts or the viability of
grievances shall go through and be approved badNA Labor Program Director.

Legal assistance approved by the AaNA Labor Prodgdaector will be provided to the union
and will be free of charge to the member.

Members of AaNA are of course free to consult @lependent attorney at any time on any
matter. The cost of any independent consultati@hrapresentation will be born solely by the
member.

Grievance Handling Procedures

In the absence of unusual circumstances, mostagreas will proceed and be handled as
follows:

1. Initial Filing. Grievant support for the iratifiling of a grievance will be handled by AaNA
designated persons within each bargaining unitNAanay agree to pay designated persons in
these units for time spent assisting grievantbeénfiling of initial grievances.

2. Form of Grievance. All initial grievances dh@aintain the contract section(s) alleged to have
been violated, the date and time of the violatoaymmary of the facts, the proposed remedy
and any other information the required by the agglie agreement. Additional information and
the filling out of union forms will generally beqaired of grievance officers.

3. Grievance Review. Whenever possible, grievasball be pre-approved as to form and
content by the Labor Program Director and/or LaRelations Specialist (hereinafter LPD/LRS).
However, in the event that there is risk of missangdeadline, grievances may be filed without
approval in order to preserve a grievant’s righighen that happens, the LPD/LRS will be
notified as quickly thereafter as possible.

4. Processing of Grievances. Prior to filing @gance, or if that has not been possible
immediately upon the filing of a grievance, theegance officer must notify the Labor Program
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Director and/or the Labor Relations Specialist (LIERS) of the filing. Following the initial
filing, all union grievance support will be by drtae direction of the LPD/LRS. The LPD/LRS
may authorizer the grievance officer to continuecpssing the grievance. Authorization will be
in writing. When authorized, the grievance officesly remain in union pay status as set out in
these procedures. Every effort will be made tolkesthe grievance at the lowest possible level
with a result that is satisfactory to the grievadné hospital, and which does not damage or
impair the contract rights of other bargaining ungmbers.

5. Withdrawal of Grievance. At any time, with semt of the grievant, a grievance may be
withdrawn. If the contract does not specify othseya grievance may be withdrawn at any time
by the labor council. If the contract providesttagrievant has the right to advance their
grievance up to the arbitration step, then atsbegt and at the sole discretion of the Labor
Council, and upon a good faith determination thate is no reasonable chance of success, a
grievance may be withdrawn. Upon the withdrawadmindividual grievance, the grievant will
be given a letter affirming that they have exhadisheir contractual remedies and confirming
that the grievant may seek independent counshkeatdwn expense with respect to whether
other or further relief is legally obtainable.

6. Presentation to Labor Council. In the eveatuhion believes that arbitration will be
necessary, the LPD/LRS will present the case ta.#®r Council pursuant to Section 12,
Arbitration Services.

7. Pay Status of Grievance Officers. The useaofdining unit personnel as grievance officers
to advocate, settle, and help advance grievangenisrally encouraged. However, because the
Union typically pays grievance officers for suchvsees, decisions to delegate grievance
handling authority are financially important andshbe made by the Labor Program Director
and/or Labor Relations Specialist (LPD/LRS). Capumsantly, members who assist a grievant
and/or process cases will not be in pay statusvatig the initial review and filing of the case
unless pay status is specifically authorized irtiagi (emails will suffice) by the LPD/LRS.

We are healthcare professionals and we represalihbare professionals. Bargaining unit
members conducting union business are expectezhtuct themselves professionally at all
times. They are expected to be supportive of then) honest with grievant, and provide
complete and unbiased information to the uniontarttie grievant with respect to cases they
handle.

Adopted: 11 APR 1996
Reviewed: 10 APR 2002
Revised: 14 SEP 2004
Revised: 29 DEC 2009
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12.0 ARBITRATION SERVICES

Policy

The AaNA Labor Program director (PD) shall bring tirievance, along with his/her
recommendation for funding, to the AaNA Labor Cadlupdor to the grievance being advanced
to arbitration.

Procedure
Review and Vote:

The Council shall review the grievance based orctiteria for funding arbitrations (see below).
In the event of a tie vote, the case shall protee&diep 4 of the grievance procedure, subject to
review by legal counsel.

Members of the Labor Council may not vote on tle&n grievances unless the grievance is a
class action, and the application of this rule wiquievent any Labor Council member from that
bargaining unit from voting on the case.

Criteria for Advancing a Grievance to Arbitration

Presentations for advancing a grievance to arlatratill include the following information in
writing:

1. Brief description of the facts of the case.
2. Reference to the contract provision(s) violated
3. Brief description of the Union’s argument ivda of the case.

4. Brief description of the employer’'s argumenaiagt the case. While this section should be
brief, it should also give adequate coverage tatheractual and factual arguments that we
expect the employer to raise in this case.

5. Witnesses — If the case presents factual disptitere should be a list of witnesses that the
Union has interviewed with the facts these withesse willing to affirm under oath at a
hearing.

The Labor Council shall make a fair and impartetidion based on the information provided
above. The Labor Council is not required to takerg case to arbitration. Cases in which there
is no reasonable chance of success may be demietich cases, the grievant shall be notified
that their contractual remedies have been exhaasigdhat they have the right to take
independent legal action if they wish to proceathier. In class action cases, the Union is free
to proceed to arbitration or to make settlemerds ane fair and reasonable under the
circumstances. It is understood that not all chaembers may favor a particular settlement.
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That does not defeat or impair the Labor Couneilithority to enter into class action
settlements.

Positive Recommendation:

In the event of a positive determination, the Aalsbor Program Director shall proceed to Step
4 of the Grievance procedure.

Selection of Arbitrator:

The Labor PD shall be the bargaining unit repreder in charge of communication with the
Administration concerning selection of arbitratoB3ecisions regarding selection of arbitrators
shall be at the discretion of the Labor PD, aftarsultation with informational sources such as
labor attorneys, other Bargaining Unit officialsfbanside and outside the State of Alaska, and
other persons familiar with arbitrators on the FMIGE

Representation at Hearing:

The Labor PD shall represent the grievant at angl & Arbitration hearing, unless, in special
circumstances, the PD recommends the retention aftarney. The Labor Council shall
approve or disapprove funding for such recommeaodati

Duty of Fair Representation:

The Bargaining Unit is committed to its Duty of Feepresentation. In evaluating grievances for
possible Arbitration, the Bargaining Unit will ndiscriminate against any employee covered by
the Bargaining Unit Agreement because of race rcadtigion, national origin, age, gender,
sexual orientation, marital status, political adtilon, veteran’s status or handicap (provided
reasonable accommodation can be made), nor menjbersmon—membership in the Bargaining
Unit.

Decision is Final and Binding:

The Council’s decision shall be final and bindingtbe Bargaining Unit and the grievant.
However, the Council may reconsider its decisiomfd only if, new evidence becomes known
after the decision has been issued that may hawsedahe Council to decide the case
differently. The final decision may nbe appealed to the AaNA Board of Directors or atimgo
AaNA committee or officer.

Adopted: 11 APR 1996
Reviewed: 10 APR 2002
Revised: 14 SEP 2004
Revised: 28 NOV 2006
Revised: 29 DEC 2009
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13.0 UNION LEADERSHIP LEAVE BANK

Policy:

The Alaska Nurses Association Labor Council hereftablishes a Union Leadership Leave
Account ULLB) for use by elected leaders and membdro participate in pre-approved United
American Nurses, Labor Council, Providence Regestdturses, RNs United Soldotna, and
Ketchikan bargaining unit activities.

* The Labor Council ULLB shall be managed by the lraPmgram Director under the
direction of the Labor Council.

* The budgeted amount for the ULLB shall be estabtisby the Labor Council on an
annual basis through the budget preparation process

* The individual utilizing the Labor Council ULLB sh#e paid at their regular base rate
of pay, or a predetermined rate for certain acésit

* ltis the responsibility of the individual usingethaNA Labor Council ULLB to inform
the AaNA, in writing, of their pay rate. AaNA doeret monitor a nurse’s pay scale, and
new rates of compensation from the AaNA will gaieffect only after notification from
the individual receiving the payment. In all swases, AaNA will not be liable for retro

pay.
Individuals Eligiblefor ULLB Wages:

Individuals eligible for use of this fund will beeBistered Nurses employed by Providence
Alaska Medical Center, Central Peninsula Generaptal/Heritage Place, or Ketchikan
General Hospital, serving in a leadership roleotes on behalf of the union. They shall be full
dues paying members of the Alaska Nurses Assoniafioey will generally be bargaining unit
officers, Labor Council representatives, or induiatimembers attending approved training
and/or organizing projects.

Activities Eligible for Approved Wages:

* Negotiations table time, RN team members, in aamrd with established policy;

* Membership recruitment and tracking, attendanaeeakly local bargaining unit new
hire orientation sessions, membership chair;

» Disciplinary conferences and other grievance anglolblem-solving meetings,
grievance officers;

» Payment for phone “talk time” must be documentedhenphone log with the LM-2
designation and a brief description of the conve@sa.e. grievance investigation, or
strategy planning with a grievant

* Meeting preparation, president and/or vice pregiden

* Preparation of meeting minutes, secretary;

* Fund-raising/accounting, treasurer;

* Members attending UAN/AaNA/local bargaining unédiership organizational/training
programs (authorized “hours” depending upon avaitg)

Jan 2, 2010 28

{00266207 }



Alaska Nurses Association
Labor Council Policy & Procedures Manual

* representing Labor Council at Anchorage CentréoraCouncil, Central Peninsula
Labor Council, or Ketchikan Labor Council meetings;

* Twice monthly review and updating of unit bulleboards;

» Development and/or posting of fliers;

* Maintaining E-mail communications system;

» Attendance, either in person or telephonicallyegularly scheduled meetings of the
Labor Council, stipend set at $35 per hour withaximum of two hours per month

« Travel time to meetings, out of members local apa#] at $35 per hour with a maximum
of 8 hours each way.

» Other activities as approved by the Labor Council.

Expenses Eligible for Reimbur sement:

* Telephone (or cell phone package)
* Mileage (pre-approval required)

e Meals

e Hotels

Ratification Bonus

It is understood that contract negotiation andicatiion generally require time commitments of
the table team which exceed the time spent in Boggotiations. This time is typically
provided on a volunteer basis and not compensaiiedvever, in order to recognize the efforts
of team members and to encourage participatiodditianal bargaining-related activities, the
Labor Council may, at its sole discretion, provadetification bonus to table team members
who have participated in strategy meetings, towhrheetings, and most importantly,
ratification meetings and the like. The Labor Cdyrat its sole discretion, may decide when
and if such a bonus is appropriate, may set theuatraf the bonus, and may prorate bonus
amounts to individual team members based on thteindance at these additional functions.
Finally, not all functions need to be weighted slaene. For example, it is generally
acknowledged that attendance at a single ratiinatieeting may be more important than
attendance at a single strategy meeting. Theidadis offer a ratification bonus, and the
allocation of bonus funds to table team membeas ike sole discretion of the Labor Council.
Labor Council decisions are final and may not bevgd or appealed to any other body within
the AaNA.

Procedurefor Use of ULL B Account:

» Labor Council members and Local Unit officers shallconsidered at will employees of
the Alaska Nurses Association and are only in pats when performing duties for
which the AaNA provides hourly compensation. Memsh@ officersshall fill out
required federal forms for such employment.

* Individuals with on-going responsibilities shall &mployed for those activities on an
annual basis (from October to October, based artietecycle)
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* Individuals requesting leave for a specific meetingining, or organizing project shall
make such a request in writing to the Labor Progaractor who shall consult with the
Labor Council at this next meeting of the Council.

* Following the activity, individuals must file regstefor reimbursement leave within 30
days of the activity. Receipts must be attachatieaeimbursement request form.

* For ULLB funds the individual leader will be resille for submission of time sheets
on a bi-weekly basis for approved work done on Hetidahe local bargaining unit,
including notation of the individual’s regular sght time rate of pay. Time sheets are
expected at the close of each pay period for worledn the prior 2 weeks.

» Each Labor Council member shall file a time sheetlieir attendance at a Labor
Council meeting, either in person or telephonigalythe end of each quarter (March,
June, Sept. & Dec).

* Checks for time worked are processed through tiéAdaayroll system.

Adopted: 28 NOV 2006.
Revised: 25 SEP 2007
Revised : 25 NOV 2008
Revised: 29 DEC 2009
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14.0 LABOR PROGRAM INVESTMENT

Policy

This Investment Policy Statement (IPS) shall previde Labor Council of the Alaska Nurses
Association (hereafter AaNA-LC) with the principlesxd guidelines on which all future
decisions relating to the management of assetseihabor Program are guided. This statement
is reflective of the responsibilities that existyeen the Labor Council, Wells-Fargo Securities
LLC, your investment advisor, and Daniel, Hewko &afp, the accountant.

The persons ultimately responsible for making ladl tlecisions regarding the administration of
the Labor Council account, including managemerthefassets and for carrying out this IPS on
behalf of the AaNA Labor Council, shall be the AalNabor Council.

Key Contactsfor the Plan:

1. Alaska Nurses Association Labor Council Chair
2. AaNA Executive Director
3. The Planning Group of Anchorage, Wells Fargo Séesri

Frequency of Investment Policy Review:
Annually
Investment Selection Criteria:

It is the desire of the AaNA Labor Council to w#éi conservative investment selections with a
safety of principal being the highest investmembnitly. In keeping with the conservative needs

of the AaNA Labor Council, the Council will investe funds in a portfolio made of certificates

of deposits (CD) with rolling maturities. The maties should range from six months to no

longer than three years. It is a requirement of Cbancil that each CD have FDIC coverage and
that no one individual bank have more than $100¢¥Q8e corpus of the funds.

Further, when a CD comes due the Council instrilsnvestment advisor to place the monies
in a money market fund pending a discussion ofidigy needs with the appropriate contacts. It
is the intention of the Council that money not rexkavill be “rolled” to the next longest CD.
The Council will employ the services of Wachovia@dies to purchase these CDs.

In an effort to insure that all of the bargainingta obtain similar competitive rates of returre th
funds of the AaNA bargaining unit strike funds Wik combined together with the Labor

Council funds. The accountant retained by AaNA Wwél responsible for preparing sub account
reports for the AaNA Labor Council and the threegaaing units located at Providence Alaska
Medical Center, Central Peninsula General Hospithd Ketchikan General Hospital
(PeaceHealth).
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Fees:

The Council will review plan cost and expenses oacgear. Efforts will be made to ensure
reasonable and competitive expense structures.

Performance Monitoring:

The Council shall review the results of all investrmhoptions on a yearly basis. The following
criteria will be examined:

1. Changes in investment style of the accounts anéhsabunts
2. Changes in investment process of the accountsumdacounts

Adopted: 25 APR 2006.
Revised: 29 DEC 2009
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